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Research background               

Introducing Jolie Siam:

Jolie Siam, a mid-sized HR service company with 50-100 employees, presents a valuable 
case study for investigating employee engagement in the HR sector. Operating in a 
service-oriented industry, Jolie Siam's success hinges on the dedication and expertise of 
its workforce. Understanding the engagement drivers within this specific context can 
offer valuable insights applicable to the broader HR service industry

Challenge:

The Q12 survey conducted by Gallup (2021) revealed that only twenty percent of 
employees worldwide are truly engaged in their work. As a result, organizations of all 
sizes experience not only reduced productivity but also significant losses in terms of 
time, effort, and, ultimately, financial  resources.
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● Engagement remains a mystery in mid-sized HR firms in Vietnam like Jolie Siam. 
Broad concepts need tailoring for targeted strategies (Bhattacharya et al., 2023; 
Jolie Siam Internal Report, 2022).

● Jolie Siam boasts positive vibes, but need research to be more sure it translates to 
success (Agarwal et al., 2022).

● Actionable strategy for employee engagement in HR firms are missing (Kuvačić et 
al., 2021).

● There is a research gap from Saks (2006) to explore the two-way communication 
for better engagement.

● Not all support is created equal. Delving into specific supervisor support styles for 
HR firms could refine engagement strategies (Maslach et al., 2016).
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Source: 

• The extent to which employees are motivated to contribute to organizational 
success and are willing to apply discretionary effort to accomplishing tasks 
important to the achievement of organizational goals. (Kenexa work trends 
Report, 2012).

• Gallup (2008) defines employee engagement as the involvement with and 
enthusiasm for work.

• Robinson et al. (2004) define employee engagement as “a positive attitude 
held by the employee towards the organization and its value. An engaged 
employee is -and works with colleagues to improve performance within the job 
for the benefit of the organization. The organization must work to develop and 
nurture engagement, which requires a two-way relationship between employer 
and employee.
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Source: IEDP, Korn Ferry (2022)

Employee engagement dimensions

Discretionary effort 

Involvement and enthusiasm for work

Positive attitude toward company 

Works with colleagues to improve performance

Contribute to organizational success 

According to Cahrs (2007), these definitions have the highest percentage used 
based on 18 definitions of employee engagement

https://citeseerx.ist.psu.edu/document?repid=rep1&type=pdf&doi=1e597eecc63771113fbc4b66b9a192a4e0481b92
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Research Methodology
Respondents: Jolie Siam’ employees

Sample size: 50 cases

Data collection method: Questionnaire by Google Form

Data analysis methods:  Frequency (for demography), Reliability tests 
(Cronbach α), Hypothesis testing (MLR)

Analysis tool: PSPP open source software
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Research Framework
Employee Communication 

Job Involvement

Supervisor Support 

Learning & Development

  Co-worker relationship

Employee Engagement

Kang et al, (2017), Siddiqui et al. (2019), Shaheen et 
al.(2014), Makera et al. (2019), Baqir et al.(2020)

https://pdf.sciencedirectassets.com/277811/1-s2.0-S1877042816X00213/1-s2.0-S1877042816315786/main.pdf?X-Amz-Date=20210103T224604Z&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Signature=def1a877129f01970f7fa302511712ce3410805a81991c4ff28832c968d26910&X-Amz-Credential=ASIAQ3PHCVTY537NROCJ%2F20210103%2Fus-east-1%2Fs3%2Faws4_request&type=client&tid=prr-e6b65051-69f7-4a11-8943-631239df93c5&sid=b38d09b41d82f84d3e08bcc-a52714b47670gxrqb&pii=S1877042816315786&X-Amz-SignedHeaders=host&X-Amz-Security-Token=IQoJb3JpZ2luX2VjECcaCXVzLWVhc3QtMSJHMEUCIATRtecHe9XC6oIGxLfUJzOPdM1c3fmg9LfbKMReIgqoAiEA3apvawfiVTGdNYemaDnpuanbfGZKf4Dp%2BdssPj3sqHIqvQMI4P%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARADGgwwNTkwMDM1NDY4NjUiDEMzuVnFtEA0lwcYcCqRAzorGRsFNY2rK6Ha0X3WrwM9BD6sKRYMcs3y9pNb0dOx8%2FzJH3DfvmyWD4qX7AQLujPamb0LQzBdSWQebdAw6mA8sWy06JTAI5qjwpgKvF9PcyUgpM1d1E9%2BAO1OfemUEll7zhWU4mPqpMURKdbxaRCXGI94mgmohuE%2F3TAPmqN9NxdqJJ2WtA8rgohyS74dBIpd1cSr26ab3%2FXjx3VYtRsVWijtRa99rip3wBbRWYSMpPv92%2BpX4tydU5JWjOWFpDSafqUOb8S2fV76W9bTkIYJtZvU28SDEHY5A%2BlSstqDoSNguFWlorGpO1QngLx3zVsFyAfDBGRRXoijMqjQo7ZBDA8EDrwcbNF99LWWGk0D2jOlaQlteJlCR5WUFeSjqaBDOLN5K%2BtZFFV1h6E%2BUF3m1DhDeom4N26YWYa%2BmLfCMjCgYlnQPguyGgJ%2B5377nhuNuogMnKKefYY1jeIaHqT6UaUY1q6lQ8lyaPEGJFnXXgQVPTdW3nO8CsonkodnM8S3uyrsGZfRYFvPjOWw0xtUMNiJyf8FOusBcQzJi4GzxIxuiHPKWEVbK8hnOlNSrzjJShWBe8FfKb3qAmfuKhze9%2BdI6wDXOv2F0ZzLiBjkGuozWNnlBjBoKBVYZB%2B3pAzknLPDuClRtvJMYY8A5SMl5tia%2BUqzSaxFwacolFP4NBNmRWUZMe1wNtDdu24N%2BXp0dacY1L1lFE8jvqNA4D96PWSEfsVywiMgQJmqY8YLma%2BwykheL%2FhzOLc4lu%2FxQhFwYNRlT5dEPnIjxdzGlxKOnzyQlYXqNu2PiMvYozfRgW%2BTpx0cJ4Qr5zsWlsFBkUKhVY9kjkylFfbNJs5NT0xYbSVzhA%3D%3D&host=68042c943591013ac2b2430a89b270f6af2c76d8dfd086a07176afe7c76c2c61&X-Amz-Expires=300&hash=e637c2de22ca5bb43dd268d80a8d77a12c6e2473eab18f356f387287fd4c3349
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Reliability
Communication Learning & Development Job Involvement

Co-worker Supervisor Support Employee engagement

All study measures demonstrated high reliability (Cronbach's alpha > 0.92)
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Regression 



Conclusion & Implementations
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Conclusion:

There is a strong positive correlation between employee communication and employee 
engagement (a correlation coefficient of .35), Supervisor support and employee 
engagement (a correlation coefficient of .40)

Implementations

FOR BUSINESS:

The findings are expected to be of interest 
to HR professionals, organizational leaders, 
and scholars seeking to optimize employee 
engagement for sustainable success.

FOR ACADEMIC:

This research aims to contribute valuable 
insights into the nuanced elements of 
employee engagement, offering practical 
strategies for organizations to cultivate and 
maintain an engaged workforce.
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SUPERVISOR SUPPORT:

- Open dialogue: Encourage two-way 
communication, active listening, and clear 
updates.

- Constructive feedback: Provide timely, 
specific, and actionable feedback for growth.

- Tailored career support: Facilitate 
development opportunities aligned with 
individual goals.

- Practical job support: Offer resources and 
guidance to overcome challenges and excel.

- Emphasize employee value: Express 
appreciation, recognition, and investment in 
employee success.

EMPLOYEE COMMUNICATION:

- Network bi-directionally: Platforms, 
mentors, cross-departmental initiatives.

- Transparent policies: Simplify, include 
input, diverse channels.

- Seamless information flow: Cascading, 
two-way feedback.

- Psychological safety for feedback: 
Diverse channels, acknowledge concerns, 
prioritize action.

- Tailored, relevant information: Roles, 
interests, needs, prevent overload.

Actionable Recommendations
To improve Employee engagement, Jolie Siam need to take the following actions:
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